
client case study

To enhance financial results and minimize risk, 
companies should examine human resource  
issues prior to an acquisition.

Acquisition Analysis and Communications

Background Fenner Dunlop Americas, one of the world’s largest manufacturers of conveyor belting, 
was interested in acquiring a company that provided maintenance and repair services 
to its belts. The acquisition would add another 400 employees to Fenner Dunlop’s 
population of approximately 600 workers. The business plan for this acquisition called 
for a sales approach where both organizations would visit potential customers together 
to present a new total system solution. From a people perspective, this meant that the 
two organizations needed to seamlessly integrate. Furthermore, Fenner Dunlop wanted 
to use this opportunity to implement some of the best practices of each company to 
create a top-notch organization.

Challenge The human resources side of mergers and acquisitions can be crucial to the success of 
the integrated company. By considering HR issues, the organization expected to:
•	Increase probability of retaining key people and competencies;
•	Ensure benefit and retirement costs and savings were fully captured;
•	Smoothly transition key HR processes, such as payroll and training; and
•	Understand any cultural advantages and barriers from the acquisition.

Findley Davies’ 
Solution

About Findley Davies
Since 1969, Findley Davies has been work-
ing with companies who are interested in 
maximizing their HR effectiveness. The Firm 
specializes in helping clients attract and 
retain the best talent, enhance their financial 
performance, and structure solutions that 
drive and manage organizational change. 
Findley Davies prides itself in providing clients 
with tools and solutions to manage the chal-
lenges and changes clients face everyday; 
while helping clients maintain a competitive 
advantage in the marketplace. For more  
information, please visit our website at 
www.findleydavies.com or contact us at:

Charlotte
704.372.9331

Cleveland
216.875.1900

Columbus
614.458.1869

Greensboro
336.271.2009 

Toledo
419.255.1360

The client asked Findley Davies to evaluate the major HR functions of each company 
and provide recommendations on changes to support the integration. Our team evaluated 
health and group benefit plans and costs, pay and incentive plans, retirement plans, along 
with policies and culture issues to determine best practices for the combined organization. 

To learn more about both companies, Findley Davies reviewed benefit plan documents 
and records. We also interviewed key management to clarify policy issues and practices 
and to evaluate cultural differences and communication issues. We presented our find-
ings to the management team at Fenner Dunlop, including the new Vice-President of the 
acquired service company.

Clearly, communications would be important to the success of the transition. Findley 
Davies developed a communication strategy that included employee meetings, printed 
communications, and a website designed to provide up-to-date information as new deci-
sions were made. Our consultants developed the site to include polling questions and 
a special section that allowed newly-acquired employees to post questions directly to 
their new Vice-President and to the HR team.

Results The acquisition was completed within two months after we 
presented our findings. The company implemented some recom-
mendations that required immediate action. For example, Findley 
Davies supported Fenner Dunlop through the merging of retirement 
plans, including communications. Other recommendations from our 
report will be integrated into their long-term strategic plans. 

The transition communications – particularly the website – were 
successful. There were nearly 600 website hits and employees posted 
over 25 questions during the weeks after the acquisition. The client 
passed along this compliment about the transition communications from their Execu-
tive Director in Australia, “This is just first class. I applaud all who worked to put this 
together. Wow, this makes me proud of you guys!!!”

What will be different about my job?
For most people, your daily work activities will be the 
same or similar to your current position. As we learn more 
about each individual’s role and solidify our strategic di-
rection for the organization, you may see some changes. 
For example, we may want you to record job activities dif-
ferently so we can gather better data on company perfor-
mance. Or you may need to learn new software or data 
systems so we can better integrate the two organizations. 
We will be patient with you, if you will be patient with us. 

As mentioned before, one of our first steps to better 
understanding the jobs in our new division is to develop 
new job descriptions. Expect to meet with a project team 
member about your job description in the next few weeks. 

How will I be paid?
We will be moving all payroll processing to ADP as soon as 
possible after the acquisition is complete. This means that 
you will be paid on a new schedule – every other week for 
a total of 26 pay periods each year. A new payroll schedule 
for the remainder of 2008 is enclosed. You will also need 
to complete new tax forms (which are enclosed) within the 
next week. Furthermore, Fenner Dunlop has mandatory di-
rect deposit, which means that all employees must establish 
a bank account into which the company can deposit earn-
ings. A direct deposit election form is included. If you have 
any questions about the payroll process, please see HR.

How will I know how well I am doing?
We realize the importance of regular feedback on your 
job performance and plan to provide periodic job reviews 
as soon as possible. We will work with various managers 
in the new Conveyor Services division to determine the 
best process for these performance reviews. 

What if I have questions?
Clearly, you will have more questions over the next few 
months. In the first few weeks of the transition, look for 
more onsite support from Fenner Dunlop representatives 
to help answer your questions. We are also developing a 
website dedicated to the transition where you can look for 
regular updates. We also suggest discussing any questions 
with your supervisor, or you can talk with your HR repre-
sentative for more details.

Dear Team Member:

Welcome to the Fenner Dunlop family! You are part of this next 
phase in our company’s history – where we can now provide 
“Total Conveying Solutions.” Creating this new division of Fenner 
Dunlop Americas, called Fenner Dunlop Conveyor Services, fol-
lows the path of the total solutions provided by other worldwide 
Fenner Dunlop organizations, such as Australia. Many of us have 
worked side-by-side for years, so we are pleased that you are 
now officially part of our family. 

Right from the start, you will hear words such as “family,” “team,” 
and “commitment” as part of the Fenner Dunlop culture. These 
values drive our actions, including our decision to align ourselves 
with strong organizations such as your company, in order to create 
this new division – Fenner Dunlop Conveyor Services. It’s easy to 
see how the services compliment one another – now we have to 
make sure we continue to keep our commitment to our custom-
ers by developing one team that meets their needs. This starts by 
looking and acting as One Company. 

We know that the next few months will bring lots of changes. To 
help you become more comfortable with these, we will commu-
nicate with everyone as frequently as possible. This first commu-
nication may help to answer some of your initial questions about 
Fenner Dunlop and your employment with us. Plus, look for more 
“onsite support” from knowledgeable Fenner Dunlop representa-
tives to help you through any transition issues.

Thank you for showing your dedication to our customers and 
coworkers each and every day. We are confident that these newly 
combined services will establish Fenner Dunlop Conveyor Ser-
vices as a unique and unparraled choice for “Total Conveying 
Solutions” within our marketplace. Now...let’s begin the exciting 
journey together!

Sincerely,

  

David Hurd Jim Gann 
President Executive Vice President 
Fenner Dunlop Americas Fenner Dunlop,  
  Conveyor Services Division

About This Brochure
This communication is designed to provide an easy-to-read summary about the pay and benefit transition issues for Fenner Dunlop 
Conveyor Services. Should there be any conflict between the explanations in this communication and the actual terms and provisions 
of the plan documents and contracts, the terms of the plan documents and contracts will govern in all cases. You will not gain any new 
rights or benefits because of a misstatement or omission in this communication. None of the information should be interpreted as a 
guarantee of employment. Fenner Dunlop reserves the right to amend, change, or terminate any benefit plan at any time.

Questions and Answers
Who will be managing this new Division of Fenner 
Dunlop Americas?
Jim Gann, a current Vice-President at Fenner Dunlop has 
been assigned as the Executive Vice-President of Fenner 
Dunlop, Conveyor Services and in this role will continue to 
report directly to Dave Hurd, President of Fenner Dunlop 
Americas. Jim has, collectively, been with Fenner Dunlop 
and the formerly purchased company, Scandura, Inc. for 
over 25 years. Jim retired from Fenner Dunlop in 1999 and 
returned last year as Executive Vice-President of Business 
Development. Over the next three months, Jim will be work-
ing on the strategic plan for Fenner Dunlop Conveyor Ser-
vices as his first priority. To accomplish the goals in the plan, 
some teams may need to be reorganized and job duties 
may change. Through all of these changes, we will do our 
best to communicate with you openly and honestly. This will 
be an exciting time to reevalute our initiatives, and at least 
give opportunities for each and every employee to express 
their individual long-term goals and passions.

We understand that this transition can be a stressful time. Yet...
the most important thing for you to remember, however, is that 
you and all of the personnel at Fenner Dunlop are our most 
valuable resource. Thank you again for your commitment and 
dedication as an official part of the Fenner Dunlop family.

How do I know that my job is secure?
Fenner Dunlop is very excited about our new division, Fenner 
Dunlop Conveyor Services. As we’ve mentioned before, this 
new line of business allows us to provide a total conveying 
solution to our customers. And our combined solution will 
differentiate us from our competitors in the marketplace. Each 
part of Fenner Dunlop’s business is now better positioned for 
growth and expansion as a result of this new direction.

It’s easy to see how all the positions in our company –  
from manufacturing to engineering, from service to produc-
tion jobs – play critical roles as we execute our strategic 
growth plans. Each role is crucial to making our combined 
solution work for our customers. Your personal job security 
depends upon our combined efforts that result in delivering 
the best service for our customers – day-in and day-out. If you 
have any questions about your job duties and responsibili-
ties or any suggestions related to improving your individual 
or company performance, please talk with your supervisor at 
your earliest opportunity.

This is an exciting time for the new Fenner Dunlop Conveyor Services Division. Over the next few months, 

there will be lots of changes. We want you to feel welcome, engaged, and informed throughout this entire process. 

That’s why we’re introducing this Transition website – so we can share the latest updates as they happen.

www.FennerDunlopTransition.com • Username: cs • Password: 2008

Want the Latest Updates?

Go to www.FennerDunlopTransition.com to access updated information

Working at Fenner Dunlop. Review details about your pay, benefits, and policies. As we continue our transition to one 

company, we’ll add more information. Have a specific question? Use the website to e-mail HR directly. While you’re there, 

check out HR’s answers to frequently asked questions.

Business and strategy updates. Read about what Jim Gann has to say on the strategic plan, business results, or other 

transition news. Plus, you can e-mail Jim with your questions and read all of Jim’s answers.

History. As we add new chapters to Fenner Dunlop’s history, it’s im
portant to understand the bigger picture of where we’ve 

been – and where we’re going.

Quick polls. We want to hear from you, so take a minute to answer our survey questions each week. Want to know how 

others answered? You’ll be able to see instant poll results, too.


